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Deputy’s 


Colonel  Lilly  and  the  ADPP,  Maj  Owen,  are  cur- 
rently participating  in  a HQMC  recruiting  conference. 
"Recruiting  in  the  1 990's"  is  the  topic  that  many  of  the 
leaders  in  the  Recruiting  Service  are  wrestling  with. 

The  Colonel  asked  me  to  fill  in  for  him  in  this  month's 
Dixie  Digest  while  he's  looking  into  the  HQMC  recruit- 
ing "crystal  ball.'' 

We're  all  proud  of  the  effort  made  by  the  6th 
District  recruiters  in  terms  of  productivity  during 
February.  Your  efforts  not  only  put  the  6th  District  on 
top  of  the  nation  with  a 1 .69  APR,  but  no  one  was 
close  to  the  Pacesetters. 

If  requests  for  the  Career  Recruiter  (841  2)  program 
and  for  extensions  are  a sign  of  good  morale  ...  then 


we've  got  some  highly  motivated  recruiters.  Another 
841  2 board  meets  this  month  to  consider  four  more 
nominees  to  begin  career  recruiting  in  the  Southeast. 
The  success  rate  of  applicants  from  the  6th  District  has 
been  running  at  about  80  percent.  We  have  easily  the 
healthiest  career  recruiter  program  in  the  country  and 
it's  getting  stronger  each  month. 

There  are  two  items  I'd  ask  you  to  look  at  very 
hard  as  the  6th  District  continues  the  march  towards 
excellence  in  all  facets  of  recruiting.  The  first  is  the 
I- 1 1 1 A quality  level.  We  need  to  do  a little  better  job  of 
meeting  or  exceeding  the  Commandant's  requirement 
with  NPS  Regulars.  That's  not  true  of  every  recruiter  or 
of  every  RS,  but  we  have  a borderline  trend  in  this 
important  area.  Secondly,  we're  seeing  the  largest 
pools  in  recruiting  history  relative  to  our  shipping 
mission  develop.  Not  only  must  the  pools  be  worked 
hard  for  contracts,  but  they  must  be  motivated  to  ship 
and  succeed!  l-IIIAs  and  pools  — watch  'em  closely. 

Nice  job  last  month.  Spring's  almost  here  and 
summer's  right  behind. 


Semper  Fidelis 


Uncovered 


Standing  sentinel  duty-A 
Marine  from  Naval  Air  Sta- 
tion Cecil  Field  in  Jackson- 
ville, Fla.  stands  his  watch 
over  "The  Moving  Wall." 
The  traveling  display  is  a 
replica  of  the  Vietnam 
Veteran’s  Memorial  in 
Washington,  D.C.  Marines 
from  the  Naval  Air  Station 
were  assigned  24-hour 
guard  duty  as  an  added 
touch  of  respect  while  the 
display  was  set  up  in 
Jacksonville.  Those  inter- 
ested in  sponsoring  the 
Moving  Wall  in  their  city 
may  contact  John  Devitt, 
Vietnam  Combat  Veterans, 
Ltd.,  at  (408)  288-6305. 
(USMC  photo  by  SSgt 
Sherry  L.  Gregory,  PANCO, 
RS  Jacksonville) 
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Iwo  Jima 
veterans  reunite 


By  Sgt.  Raymond  Braud 
PANCO,  RS  Montgomery 


The  Marines  of  Iwo  Jima  hit  the 
beach  again.  But  this  time,  the  land- 
ing was  on  much  friendlier  terms,  as 
almost  600  Iwo  Jima  veterans  gath- 
ered atthe  Biloxi  Hilton,  Biloxi,  Miss., 
for  the  43rd  annual  Iwo  Jima  reunion. 

The  faces,  mostly  without  names, 
but  etched  in  history  forever,  all  had 
stories  behind  them.  Although  most 
of  the  former  Marines  no  longer  feel 
bitter  about  the  war,  emotions  ran 
high  from  time  to  time. 

Mahlon  Fink,  a member  of  "Easy" 
Co.,  2nd  Battalion,  26th  Marines,  5th 
Marine  Division,  was  sent  onto  Iwo 
Jima  on  D plus  Ten  as  a replacement. 
"My  most  vivid  memory  was  that  we 
left  the  island  with  just  nine  men  left  of 
our  original  unit,"  Fink  says.  "I  re- 
member being  sent  out  as  a scout, 
trying  to  lead  the  way  to  another 
company  that  was  pinned  down  by 
snipers.  Myself  and  eight  other  Ma- 
rines were  sent  on  this  mission.  The 
snipers  got  five  out  of  the  nine  of  us. 
But  a Navy  corpsman  jumped  over  a 
block  wall  to  administer  first  aid  in  the 
midst  of  all  the  firing,  to  a fallen  Ma- 
rine," adds  Fink.  "This  show  of  brav- 
ery is  what  was  most  flattering  about 
being  on  Iwo  Jima.  Bravery  was  very 
common  there." 

Jay  Rebstock  of  Kenner,  La.,  was 
one  of  the  organizers  of  this  year's 
reunion.  "My  biggest  satisfaction  of 
organizing  a reunion  of  this  size  is 
seeing  all  of  these  men  getting  to- 
gether to  exchange  stories,  and  see 
people  they  haven't  seen,  for  some, 
since  Iwo  Jima." 

Rebstock,  then  a member  of 
"Easy"  Co.,  2nd  Battalion,  27th 
Marines,  5th  Marine  Division  hit  the 
beach  on  D-Day.  "I  recall  the  shelling 
going  on  by  the  Japanese.  The  main 
thing  going  through  my  mind  at  the 
time  was  surviving.  We  started  with 
over  300  men  and  after  1 9 days  on  the 
island,  only  38  were  left.  Only  one 
wasn't  hit,"  says  Rebstock. 


In  1970,  Rebstock  went  back  to 
Iwo  Jima,  with  a delegation  of  about 
35-40  other  former  Marines.  There 
were  about  the  same  number  of  Japa- 
nese present.  He  also  went  back  in 
1 985  with  membersofthe4th  Marine 
Division.  Rebstock  looked  backatthe 
1970reunion.  "I  think  the  Japanese 
soldiers  had  the  same  pressures  on 
them  as  we  did.  They  felt  they  were 
doing  the  right  thing  for  their  country, 
just  as  we  did,  so  I don't  think  I have 
any  real  bitter  feelings." 

"My  most  vivid  memory 
is  that  we  left  the  island 
with  just  nine  men  left 
of  our  original  unit. " 

Rebstock  says  that  one  of  the 
things  that  has  disappointed  him  re- 
cently is  his  opinion  that  the  media 
has  defamed  the  picture  of  the  flag 
raising  on  Iwo  Jima.  "The  recent 
editorials  I have  seen  concerning  the 
incidents  in  Moscow  upset  me,  that 
they  could  turn  something  so  sacred 
into  smut." 

Jim  Westbrook  of  Vicksburg,  Miss, 
worked  with  Rebstockon  the  reunion 
comittee.  Westbrook  shared  most  of 
Rebstock's  sentiments.  "Most  of  the 
guys  here  don't  hold  any  bitterness 
againstthe Japanese.  Thosethatdo, 
usually  don't  even  come  to  these  re- 
unions." 

The  climax  of  the  reunion  was  a 


Memorial  Service  held  on  Feb.  21. 
Marines  from  the  Inspector-Instruc- 
tor Staff,  Gulfport,  Miss.,  presented 
the  color  guard.  A brief  invocation 
was  given,  "Taps"  was  played  and 
candles  were  lit  in  memory  of  fallen 
comrades  from  all  the  services. 

Mike  Colletta,  former  senator  of 
Alaska,  and  currently  a resident  of 
Gulfport,  Miss,  attended  the  reunion 
for  the  first  time. 

"In  the  past,  I had  just  displaced 
that  part  of  my  life,"  Colletta  says.  "It 
was  a very  unpleasant  experience  for 
me,  and  I've  tried  not  to  remember 
it,"  he  adds.  "I  was  wounded  on  D 
plus  25,  and  removed  from  the  island. 

"I  look  back  now  and  feel  that  at 
the  time,  for  a 17  year  old  kid,  it  was 
a very  rapid  acceleration  into  man- 
hood. I also  see  it,  in  some  aspects,  as 
the  three  best  years  of  my  life.  The 
disciplines  I developed  in  the  Marine 
Corps  have  carried  me  through  the 
rest  of  my  life,"  Colletta  says. 

Colletta  emphasizes  that,  "The  ex- 
perience of  being  taught  to  rely  on 
fellow  human  beings  helped  me 
through  my  political  career,  and  has 
given  me  a basic  liking  of  people." 

Today,  Colletta  runs  successful 
businesses  in  Gulfport  and  in  Anchor- 
age, Alaska,  but  still  keeps  abreast  of 
Marine  Corps  news.  "Visually,  noth- 
ing has  changed  in  the  Corps  - Ma- 
rines are  still  the  best  dressed,  best 
disciplined  and  have  the  best  military 
bearing." 
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One  Marine, 
plus  one  city, 
equals  success 

By  Sgt  Mike  Ford 
PANCO,  RS  Nashville 


Sgt  Gary  A.  Crocker  of  Recruiting  Substation  Tupelo 
was  recently  recognized  by  the  city  of  Tupelo  and  the 
Seventh  Day  Adventist  Church  for  his  work  in  community 
service.  His  involvement  in  the  Marine  Corps  Reserve  Toys 
for  Tots  program  raised  about  $20,000  worth  of  toys 
which  gave  572  Mississippi  children  a Christmas  they 
might  not  have  had. 

He  was  presented  a Letter  of  Commendation  by  the 
Mayor  of  Tupelo  and  a National  Distinguished  Service 
Award  forcommunity  service  by  the  Seventh  Day  Advent- 
ist Church.  The  last  such  award  given  in  this  region  was  to 
the  governor  of  Kentucky  in  1984. 

Retired  Marine  Col  Van  D.  Bell,  Jr.,  a highly-decorated 
Marine  veteran,  was  at  the  recruiting  substation  to  view 
the  awards  presentation.  Col  Bell,  a Mississippi  native, 
was  involved  in  the  1950's  with  Toys  for  Tots  in  Char- 
leston, S.C. 

"The  main  idea  behind  the  program  was  to  push 
Marine  Corps  awareness  in  the  community,''  the  colonel 
remembers,  "however,  we  got  so  involved  in  the  program 
that  the  real  benefit  was  the  feeling  we  got  when  we  saw 
how  happy  it  made  the  kids.  It's  a good  program  and  I think 
it  ties  the  Marine  Corps  and  the  community  together  in  a 
mutual  understanding." 

"We  created  such  an  awareness 
about  Toys  for  Tots, 
that  all  of  Tupelo  knew  about  it.  " 

Crocker  also  felt  an  active  Toys  for  Tots  program  in  the 
Tupelo  area  would  increase  Marine  Corps  awareness, 
involve  the  community  and  help  some  underprivileged 
children  at  the  same  time.  "I  did  it  mainly  for  the  kids,"  he 
says,  agreeing  with  Col  Bell's  assessment. 

Before  beginning  on  the  program,  he  contacted  Faye 
Moreland,  Assistant  Director  of  Community  Services  for 
the  Seventh  Day  Adventist  Church.  She  had  assisted  the 
local  Toys  for  Tots  drive  in  the  previous  years  and  had  some 
good  ideas  on  how  to  get  the  program  started. 

Between  her  experience  and  his  motivation,  they  put 
a program  of  action  in  order  and  on  Nov  1 5th  the  drive 
started.  She  set  up  the  media  and  he  sold  the  program. 
"She  arranged  for  talk  shows,  interviews,  articles  and 
pictures,"  he  says.  "She  was  a major  motivational  factor 
behind  the  success  of  the  drive.  We  created  such  an 
awareness  about  Toys  for  Tots,  that  all  of  Tupelo  knew 
about  it."  Along  the  way  he  promised  her  that  he  could 


Sgt  Gary  Crocker  be- 
stows a hug  on  his  Toys 
for  Tots  co-organizer, 
Faye  Moreland,  to  cele- 
brate the  success  of 
their  efforts  in  collect- 
ing toys  for  the  children 
of  Tupelo,  Miss. 


double  last  year's  amount  of  toys  collected.  "I  kept  asking 
her  if  I passed  last  year's  numbers  and  she'd  say,  not  yet, 
just  a few  more  toys."  When  she  finally  told  him  of  his 
success  he  found  that  he  had  nearly  tripled  his  goal. 

The  Virginia  native  says  the  overriding  factor  for 
success  is  teamwork.  "You  can't  accomplish  anything  by 
yourself,"  Crocker  adds.  "One  individual  shouldn't  be 
credited  here. ..we  all  worked  together..."  He  says  team- 
work wasn't  shared  by  just  a few,  it  was  shared  by  a city. 

Sixteen  Tupelo  businesses  and  media  outlets  pitched 
in  their  time  and  support;  Crocker  mentioned  that  a local 
cable  company  was  a big  contributor.  "They  helped  me  a 
lot  with  the  drive,"  he  says.  "If  you  donated  a toy  they 
would  give  you  free  connections  and  free  cable  for  the  rest 
of  the  month." 

An  automobile  dealership  in  Tupelo  gave  their  support 
along  with  one  of  the  larger  Tupelo  radio  stations  that  set 
up  a four-hour  remote  broadcast  at  the  dealership.  Sgt 
Crocker  stood  by  the  road  in  full  dress  blues  waving  at 
people  and  motioning  for  them  to  drop  off  toys  to  fill  up  the 
back  of  one  of  the  dealership's  shiny,  four-wheel-drive 
pickup  trucks.  At  the  end  of  the  broadcast  there  were  so 
many  toys  in  the  back  of  the  truck  they  almost  needed 
another  vehicle  to  hold  them  all. 

Mayor  Jack  L.  Marshall  says  Crocker's  effort  is  an 
exemplary  act  for  any  citizen.  "This  sets  a very  good 
example  for  our  citizens.  There  are  all  types  of  government 
agencies  everywhere  but  this  is  the  first  to  really  pitch  in 
and  help." 

After  this  year's  effort,  what  could  possibly  lie  ahead 
for  Toys  for  Tots?  Mayor  Marshall  thinks  this  program  is  in 
Tupelo  to  stay  even  if  they  have  to  say  goodbye  to  Sgt 
Crocker  sometime.  "With  the  tremendous  response  he's 
been  able  to  generate  this  year,  I believe  people  will  look 
forward  to  the  program,"  he  says.  "I  think  his  effort  so 
firmly  plants  the  Toys  for  Tots  program  that  it  will  be 
anticipated  and  it  will  become  a regular  people-participa- 
tion program  at  the  same  time  each  year." 

Crocker's  goal  next  year  — toys  for  1 ,000  Mississippi 
children.  Why  not?  You  can  accomplish  anything  with 
teamwork,  the  right  attitude  and  one  last  ingredient,  the 
most  important.  One  hard-charging  United  States  Marine. 
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By  Sgt  Henri  R.  Bradford 
PANCO,  RS  Orlando 


The  old  saying  goes  if  you  want 
straight  and  reliable  information,  you 
have  to  go  to  the  source. 

Well,  for  the  poolees  of  RSS 
Orlando,  the  source  came  to  them 
during  the  station's  recent  Com- 
manding General's  visit. 

More  than  40  poolees  turned  out 
at  the  Orlando  Marine  Corps  Reserve 
Center  to  hear  two  drill  instructors, 
one  male  and  one  female,  and  one 
series  officer  address  them  and  give 
them  information  on  recruit  training, 
including  upcoming  changes  to  that 
training.  They  also  gave  basic  infor- 
mation to  help  poolees  better  prepare 
themselves  for  recruit  training. 

GySgt  Dave  Silcox,  who  organized 
the  meeting,  says  he  felt  it  was  very 
successful  and  provided  a lot  of  im- 
portant information  to  both  the 
poolees  and  their  parents. 

"I  feel  that  it  was  successful  be- 
cause of  the  number  of  poolees  who 
attended.  It  also  let  someone  from 
Parris  Island  who  is  in  daily  contact 
with  recruit  training  pass  along  some 
information  and  insight  to  the  group. 
The  parents  and  poolees  both  re- 
sponded well  to  what  the  DIs  had  to 
say  and  were  very  involved  duringthe 
question  and  answer  portion,"  he 
says. 

"Also,  it  helped  the  future  recruits 
to  begin  working  on  the  mental  atti- 
tude that  they  will  need  when  they 
reportto  Parris  Island.  The  Dl's  were 
very  straight  forward  with  them 
about  what  their  life  would  be  like  as 
a Marine  recruit  and  what  demands 
would  be  placed  on  them  both  physi- 
cally and  mentally.  I think  this  is  an 


Drill 

instructors 

enlighten 

Orlando 

poolees 

excellent  way  for  the  information  to 
be  passed  along." 

GySgt  Silcox  adds  that  this  is  a 
good  way  for  the  recruiters  as  well  as 
the  poolees  to  get  updated  informa- 
tion about  what  is  happening  in  re- 
cruittraining as  well  as  the  DIs  getting 
a chance  to  see  the  recruiter's  "side 
of  the  fence." 

"This  is  a good  program  in  that  the 
visiting  DIs  can  help  the  recruiters  in 
answering  questions  and  enlighten- 
ing the  recruiters  on  different  matters 
as  they  pertain  to  recruit  training. 
They  had  the  answers  to  some  good 
questions  that  the  parents  posed  and 
I feel  that  it  helps  us  to  have  a stronger 
poolee  when  the  parents  are  informed 
and  know  what  their  young  son  or 
daughter  has  committed  to.  I really 
feel  that  this  is  one  of  the  best  pro- 
grams that  we  have  going,"  the 
gunny  explains. 


The  poolees  were  very 
receptive  to  the  information 
being  offered 


Two  of  the  poolees  agreed  that  it 
was  a very  worthwhile  event.  "I  think 
it  was  great"  says  Mike  Fowler.  "It 
really  helped  me  to  understand  what 
my  recruiter  has  been  telling  me.  The 
DIs  laid  it  out  and  explained  exactly 
what  Marine  Corps  recruit  training  is 
about.  What  I heard  and  saw  will  help 
me  in  preparing  for  training  and  I feel 
that  I have  gained  more  confidence  in 
myself  after  hearing  them  speak." 

Marc  Jennert  echoed  those 


thoughts.  "I'mreally  lookingforward 
to  getting  into  training.  I think  that  the 
DIs  have  helped  all  the  poolees  by 
telling  us  what  we  will  need  to  do  to 
prepare  ourselves  and  what  we  will  be 
facing.  It  is  a lot  of  good  information 
and  really  motivated  me  to  see  a Dl 
before  training  and  to  hear  them  tell  us 
about  Parris  Island,"  he  says. 

Sgt  Ana  Schaffer,  of  Kilo  Company, 
4th  Recruit  Training  Battalion,  says 
that  this  is  a good  way  for  the  DIs  to 
get  information  to  their  future  re- 
cruits. "I  feel  that  the  program  is  a 
benefit  to  the  poolees  because  they 
can  hear  a first-hand  account  of  what 
demands  will  be  placed  on  them  and 
what  they  can  do  to  prepare  them- 
selves for  the  transition  from  civilian 
to  Marine  recruit.  They  have  to  know 
that  the  better  mentally  and  physi- 
cally prepared  they  are  for  boot  camp, 
the  better  off  they  will  be,"  she  says. 

SSgt  Mark  Dobson,  of  Fox  Com- 
pany, 2nd  Recruit  Training  Battalion 
agreed  that  the  poolees  were  very 
receptive  to  what  was  being  offered 
and  really  participated  in  the  program. 
"I  feel  that  the  information  that  we 
offered  to  them  will  stick  in  their 
minds  and  will  help  a lot.  They  took 
the  information  seriously.  They  are 
lucky  to  have  the  chance  to  see  and 
speak  with  a Dl  before  boot  camp, 
because  I know  I didn't  have  the 
chance  and  I think  it  would  have  bene- 
fited me. 

"The  one  thing  they  have  to  re- 
member is  not  to  lose  sight  of  their 
goal  of  becoming  a Marine.  Once 
you're  in  boot  camp  and  things  get 
tough,  you  have  to  remember  to  keep 
your  motivation  and  that  one  goal  in 
sight.  You  can't  lose  perspective  on 
why  you're  there  and  what  you're 
there  for,"  he  concludes. 
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Career  days  --  perfect  opportunities 
for  recruiters  to  interact  with  students 


SSgt  Sherry  L.  Gregory 
PANCO,  RS  Jacksonville 


With  high  school  graduation  just  around  the  corner, 
many  seniors  are  facing  an  important  decision  - what  to  do? 

And  many  Marine  Recruiters  are  hoping  to  help  those 
seniors  make  that  all-important  decision  through  High 
School  Career  Days,  Job  Fairs  or  Military  Appreciation 
Days. 

"The  focus  here  is  on  juniors,  due  to  the  way  the  school 
district  has  it  set  up,"  says  RSS  Daytona  Beach  recruiter 
SSgt  James  J.  Frasier.  "It  is  mandatory  that  all  juniors  in 
Volusia  County  attend  a career  day.  This  makes  it  good  for 
us  because  wecan  workaheadof  schedule.  And,  wedon't 
just  hand  out  information;  we  get  names,  phone  numbers 
and  addresses.  Right  now,  individual  high  schools  and  the 
community  colleges  are  gearing  up  for  career  days  during 
March,  April  and  May,"  concludes  Frasier. 

SSgt  Bennie  Moses  from  RSS  Savannah,  Ga.  echoes 
Frasier's  thoughts  and  adds,  "The  biggest  advantage  is 
that  you  have  a captive  audience  because  they  have  to  be 
there.  But,  it's  also  important  that  you  make  them  want  to 
be  there.  It's  an  excellent  recruiting  time  if  you  don't 
become  a stationary  fixture. 

Moses  advises  making  sure  to  mingle  with  the  students 
and  other  representatives.  "A  lot  of  times,  the  reps  don't 
know  what  the  Corps  is  all  about  and  I use  that  time  to 
explain  the  reserve  program  to  them  and  how  we  may  be 
able  to  work  together  (such  as  supplementing  a person's 
tuition);  not  to  mention  the  leadership  and  discipline  he's 
going  to  get  out  of  boot  camp,"  continues  Moses. 

"The  more  contact  you  have 
with  the  students,  the  more 
you  can  communicate  on  their  level.  ” 


"Another  big  advantage  is  that  that  while  you're  talking 
with  other  reps  you'll  get  more  ammunition  for  your  sales 
presentation  because  you  know  what  the  competition  has 
to  offer.  I always  talk  to  everyone  I can.  Just  because 
they're  not  the  quality  you're  looking  for,  it's  still  important 
to  remember  that  a good  contact  is  a good  source  for 
referrals.” 

Not  only  does  Moses  set  up  the  typical  recruiting  booth, 
he  also  looks  to  outside  assets  to  make  his  display  interest- 
ing. 

"Depending  on  what  type  of  school  it  is,  especially  a 
community  college  or  vocational  school,  I get  my  Reserve 
Center  involved  with  various  static  displays  and  use  the  I 
& I Staff  as  proof  sources,"  says  Moses. 

RSS  Jacksonville  Recruiter,  SSgt  Clifton  L.  Smith,  Jr., 
recently  participated  in  a local  career  day  with  good  results. 


"A  lot  of  schools  hold  what  they  call  Military  Apprecia- 
tion Day  and  only  the  military  is  invited.  Gaining  names  is 
the  biggest  benefit  of  these  for  the  recruiter  and  it  doesn't 
take  a lot  of  time  either.  I have  a listing  for  them  to  fill  out 
their  name  and  phone  number  and  I always  follow  up. 
Phoning  them  is  great,  but  face-to-face  is  best  because  the 
kids  can  see  that  you're  sincere  and  that  you're  for  real.  It 
also  helps  erase  any  negative  stereotype,"  says  Smith. 

"The  morecontactyou  have  with  the  students,  the  more 
you  can  communicate  on  their  level.  And  if  you  have  your 
motivated  poolees  mingling  in  and  out  of  the  crowd  and 
bringing  their  classmates  over,  saying  This  is  my  re- 
cruiter,' it  makes  the  newcomers  also  feel  more  comfort- 
able." 

Smith  adds,  "I  really  enjoy  career  days.  When  a school 
gives  you  a whole  day  to  do  nothing  but  to  talk  with  kids 
about  the  Marine  Corps  - what  more  could  you  ask  for?" 


SSgt  Sherry  L.  Gregory 


A poolee  shows  his  classmate  a display  of  NBC  gear  at 
Sandalwood  High  School  career  day. 
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Warriors 


air , land 
and  sea 


(Left)  LCpI  Frank  Johnstone  a waits  the  signal  to 
move  out.  (Above)  AV8-B  Harriers  are  part  of 
the "on-call"assets of theMEU.  (Below)Ensur- 
ing  supplies  and  equipment  come  ashore  is  the 
responsibility  of  MSSG-26.  Photos  by  SSgt  Cal 
Openshaw. 


By  SSgt  Cal  Openshaw 
U.S.S.  IWO  JIMA 


Editor's  Note:  As  we  in  the  recruiting 
service  go  about  our  task  of  finding 
qualified  applicants  to  fill  the  Corps' 
ranks,  the  FMF  is  taking  our  "raw 
materials''  and  training  them  to  be  the 
Warriors  our  nation  values  so  highly. 
Flere,  then,  is  "the  other  side  of  the 
coin.'' 

Few  would  argue  a U.S.  Navy  fleet 
is  a beehive  of  activity  that  carries  mul- 
tiple stings.  Though  waterborne,  a 
fleet  can  also  zing  an  antagonist  from 
the  air  and  ground.  The  latter  is  a 
specialty  of  the  fleet's  landing  force, 
which,  at  the  basic  level,  is  the  Marine 
Expeditionary  Unit  (MEU).  (Formerly 
called  Marine  Amphibious  Unit 
(MAU)). 

The  Expeditionary  Unit,  however, 
doesn't  come  to  the  fleet  neatly  pack- 
aged where  all  you  add  is  water  to 
create  a swift  and  violent  punch.  The 
road  to  becoming  a homogenized, 
certified  Special  Operations  Capable 
(SOC)  MEU  is  a long  one. 

Many  months  in  advance,  the  indi- 
vidual units  begintraining  relatively  in- 
dependent of  each  other,  as  the  26th 
MEU  did  from  September  to  January. 


In  January,  the  MEU  linked  up  and 
boarded  the  five  ships  of  Amphibious 
Squadron  (PHIBRON)  - 8 to  begin  the 
workups  called  "Greenwater"/ 
"Bluewater"  in  the  Atlantic  Ocean 
and  Caribbean  and  ashore  at 
Vieques,  Puerto  Rico. 

As  each  of  PPIIBRON-8's  ships 
carry  a portion  of  the  26th  MEU,  the 
"Greenwater"  workups  emphasized 
Sailors  and  Marines  working  and  liv- 
ing together.  The  "Bluewater"  por- 
tion of  the  training  emphasized  that 
coordination  and  communication 
among  the  ships  is  paramount  and 
thatthe  various  Naval  combatforma- 
tions  are  necessary  for  survival  at 
sea. 

Capt  Craig  Platel,  26th  MEU  As- 
sistant S-3  Officer  says  these  work- 


ups are  a time  when  the  Navy  and  Ma- 
rines find  out  what  the  other  needs  to 
operate  smoothly.  "Even  though  the 
training  is  a normal  cycle  for  us,  doing 
it  while  we're  embarked  aboard  ship 
makes  a difference." 

These  workups  are  all  designed  as 
a fine-tuning  for  the  final  three-day 
SOC  Exercise.  "The  SOCEX  is  where 
it  all  comes  together  for  our  evalu- 
ation as  a Special  Operations  Capable 
Marine  Expeditionary  Unit,"  Platel 
explains.  "In  one  way  or  another,  ev- 
eryone here,  from  the  infantryman,  to 
the  supply  clerk,  to  the  helicopter  pi- 
lot, will  have  had  his  part  in  this.  This 
is  how  we  find  out  if  we're  ready;  if 
we're  good  enough  to  be  Special  Op- 
erations Capable  and  serve  as  the 
Landing  Force  for  the  fleet." 


March  1 988 
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Civilian  employees 

...managing  recruiting  statistics,  or 


By  SSgt  Douglas  W.  Allen 
PANCO,  RS  Macon 


Recruiting  is  a team  effort.  And  team  players  come  and 
go,  except  for  one  at  RS  Macon,  Georgia. 

Mable  G.  Griffin,  the  RS  Automated  Recruit  Manage- 
ment System  (ARMS)  Operator,  has  worked  at  RS  Macon 
since  December  1973.  According  to  her  immediate  super- 
visor, Captain  Rodman  D.  Sansone,  Operations  Officer  at 
RS  Macon,  she's  an  extremely  important  part  of  the  RS 
team. 

"Mable  is  the  life  blood  of  documentation.  Nothing  is 
tracked  or  documented  or  filters  up  or  down  the  chain  of 
command  without  Mable  touching  it.  There's  notonething 
in  recruiting  that  somehow  Mable  doesn't  touch.  Not  very 


SSgt  Douglas  W.  Allen 

Mable  provides  information  needed  by  GySgt  C.L.  Russell 
and  all  the  Marines  in  the  RS  operations  section. 


many  people  can  say  that,"  says  Capt.  Sansone. 

Mable  has  not  always  been  the  ARMS  operator  here. 
She  officially  became  the  computeroperatorin  April  1 983. 
Before  that  she  was  the  secretary. 

"When  the  computer  was  brought  on  line  here  I saw  a 
chance  for  self-improvement  and  career  enhancement.  I 
started  cross  training  to  become  proficient  so  I could  get  the 
ARMS  job  when  it  came  open,"  says  the  Forsyth,  Ga. 
resident. 

Almost  everything  in  recruiting  revolves  around  num- 
bers and  statistics,  and  at  RS  Macon  that  all  stems  from 
Mable,  but  just  entering  data  is  just  a small  part  of  her  job. 
She  acts  as  a trouble  shooter  for  any  problems  that  may 
arise. 


"It  is  very  comforting 
to  have 
someone  here 
with  her  experience 
and  tenure.  ” 


"Any  problems  we  may  have  with  an  applicant,  why  we 
can't  access  them  or  get  a program,  or  why  any  of  the  many 
reports  are  inaccurate  can  usually  be  solved  by  Mable. 
She's  our  quality  control,"  explains  Capt.  Sansone. 

Mable  has  worked  for  seven  Commanding  Officers.  CO 
numbersix,  MajorT.  W.  Parkerdid  something  she'll  always 
remember. 

"I  don't  want  to  say  I liked  one  better  than  the  other,  but 
one  thing  I' II  always  remember  is  Major  Parker  giving  me  the 
gold  I wo  Jima  lithograph  before  he  left.  I've  seen  those  for 
years  being  given  to  people  and  I've  always  wanted  one. 
It's  something  I can  keep  through  the  years  to  remember  my 
time  with  the  Marine  Corps,"  says  Mable. 

The  current  CO,  Major  W.  D.  York,  also  appreciates 
having  Mable  at  the  ARMS  controls.  "It  usually  takes  a 
Marine  about  a year  to  get  proficient  at  his  or  her  job.  Couple 
that  with  all  the  aspects  of  recruiting  that  ARMS  involves, 
the  computer  technology,  and  how  fast  ARMS  changes 
and  it  is  very  comforting  to  have  someone  here  with  her  ex- 
perience and  tenure." 

Mable  worked  at  Robins  Air  Force  Base,  Warner  Rob- 
ins, Ga.,  8 1/2  years  before  coming  to  RS  Macon  for  a 
combined  total  of  22  1 / 2 years  of  Federal  Service.  She  has 
been  married  to  Kenneth  Griffin  for  21  yearsand  has  ason, 
Mark  who  is  1 7. 
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...excelling  as  IS  secretary 

...they’re  vital  members  of  the  6th  District  team 


By  Sgt  Pamela  Vajner 
PANCO,  RS  Raleigh 


When  Janet  Gaye  Payne  came  to 
work  for  the  Marine  Corps  Recruiting 
Station  in  Raleigh  more  than  five  years 
ago,  she  thought  it  would  be  just  an- 
other job  with  the  Federal  govern- 
ment. 

"I've  worked  for  the  government,  in 
various  capacities,  since  1967.  But 
none  of  the  jobs  have  been  quite  like 
this,"  explains  the  McRoss,  W.V., 
native. 

From  the  first  meeting,  one  learns 
quickly  that  there  is  nothing  preten- 
tious about  Janet.  Petite,  bubbly  and 
down-to-earth,  she  is  more  to  the 
command  than  the  commanding 
officer's  secretary. 

Janet  is  the  Dear  Abby  of  troubled 
Marines  she  takes  under  her  wing,  the 
social  director  for  special  events,  the 
baker  of  birthday  cakes  for  the  head- 
quarters staff,  and  the  leader  of  infec- 
tious laughter. 

That  would  be  quite  an  undertaking 
for mostpeople,  butfor  Janet,  it'sall  in 
a day's  work.  "The  Marines  have  a 
very  special  place  in  my  heart,"  she 
admits.  "Several  monthsago,  I had  an 
opportunity  to  leave  here  for  a job  that 


Sgt  Pamela  Vajner 


Janet  Paynemakes  thejob  of  RS  secretary 
look  easy. 

paid  more.  Although  the  money  was 
alluring,  I just  didn't  feel  that  I was 
ready  to  leave.  These  people  are  like 
family." 

Janet's  own  family  is  top  priority. 
She  and  her  husband  of  20  years, 
Michael,  recently  moved  into  their 
"dream  house"  in  Garner,  N.C.  Keep- 
ing track  of  her  sons,  1 7-year-old 
Jason  and  10-year-old  Shawn,  could 
be  a full-time  job  within  itself.  But 


Janet  takes  it  all  in  stride. 

Since  she  is  accustomed  to  juggling 
her  family's  schedule  and  the  de- 
mands of  working  outside  the  home,  it 
makes  the  myriad  of  tasks  required  at 
the  RS  Fleadquarters  seem  easy. 

Combing  her  maple-colored  curls 
with  her  fingers,  Janet  speaks  of  the 
time  she  has  spent  with  RS  Raleigh. 
"During  the  past  five  years,  I have 
received  four  Outstanding  Perform- 
ance Appraisals.  I'm  pretty  proud  of 
that. 

"I  take  pride  in  my  job  and  enjoy 
working  with  the  Marines.  But,"  she 
pauses  with  a little  laugh,  "it's  nice  to 
receive  recognition  every  once  in  a 
while." 

Although  not  on  paper,  she  receives 
recognition  every  day.  "She's  always 
helping  us,"  says  Assistant  Recruiter 
Instructor  Master  Sergeant  Roger  D. 
Gossett.  "She  energetically  attacks 
projects  and  sees  them  through.  She 
practically  ran  the  Marine  Corps  Ball." 

The  phone  rings,  the  intercom  buz- 
zes wildly,  and  a member  of  the  staff 
rushes  into  the  office  calling  her  name. 
The  crazy  job  of  being  the  RS  secretary 
is  back  in  full-swing.  But  Janet  just 
smiles  as  she  resumes  her  duties. 

If  home  is  where  the  heart  is,  Janet 
Payne  is  definitely  home  at  RS  Raleigh. 


March  1988 
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SNCO  degree 
completion 
program 
announced 

HQMC 

Washington,  D.C. 


Applications  are  currently  being 
accepted  for  the  Fiscal  Year  1988 
SNCO  Degree  Completion  Program. 

The  program  supplies  college- 
educated  SNCOs  to  fill  an  increasing 
number  of  billets  requiring  specific 
skills  above  those  associated  with 
normal  grade  and  M OS  requirements. 
This  is  necessary  to  keep  pace  with 


the  technical  advances  in  certain 
MOSs  during  recent  years. 

Duringa  review  of  current  billets, 
six  disciplines  were  selected  for  the 
FY88  program:  fiscal  management, 
criminal  justice,  psychology,  safety, 
accounting  and  education. 

Active  duty  Marines  between  the 
ranks  of  sergeant  and  first  sergeant/ 
master  sergeant  who  have  accumu- 
lated sufficient  college  credit  to  obtain 
a bachelor's  degree  during  1 8 months 
of  full-time  college  attendance  may  be 
qualified  for  the  program.  Another 
requirement  is  current  acceptance  by 
a regionally  accredited  degree-grant- 
ing college  or  university.  The  required 
educational  background  is  further 
defined  in  MCO  1 560. 21B. 

ALMAR  1 7-88  outlines  addi- 
tional eligibility  requirements  specific 
to  the  FY88  program.  This  year's 


Crew 

neck 

T-shirts 

optional 


HQMC 

Washington,  D.C. 


White  crew  neck  T-shirts  are 
back  and  now  authorized  for  optional 
purchase  and  wear  by  male  Marines 
with  the  service  and  dress  uniforms. 
The  revised  uniform  regulation  was 
announced  in  ALMAR  25-88,  pub- 
lished February  4,  and  allows  the  indi- 
vidual to  choose  between  the  stand- 


MCJROTC 

instructors 

wanted 

8th  Marine  Corps  District 
New  Orleans,  La. 


If  you're  getting  ready  tohang  up 
the  old  sea  bag  but  don't  want  to 
completely  cut  all  your  ties  with  the 
Corps  and  your  pay  and  allowances, 


then  the  Eighth  Marine  Corps  District 
has  the  answer. 

There  are  openings  NOW  for 
qualified  Marines  as  Senior  Marine 
Instructors  (SMIs)  and  Marine  In- 
structors (Mis)  for  Junior  ROTC  units 
at  two  high  schools  in  the  southwest- 
ern United  States. 

Instructors  receive,  at  a mini- 
mum, active  duty  pay  and  allow- 
ances, with  the  possibility  of  addi- 
tional pay  from  their  school  district. 

Applicants  for  SMI  must  be  re- 
cently retired  Marine  Corps  officers 
(retired  less  than  three  years)  with  20 
years  minimum  service.  They  must  be 
college  graduates  and  have  exem- 


program is  open  only  to  Marines  serv- 
ing in  balanced  or  over  MOSs  and  is 
closed  to  Marines  in  reenlistment 
zones  that  would  be  awarded  an  SRB 
payment  upon  reenlistment  (zones 
are  outlined  in  MCBul  7220  of  Decem- 
ber 1987).  The  exceptions  to  this  are 
Marines  in  Occupational  Field  3400 
who  are  applying  for  financial  man- 
agement or  accounting;  and  Marines 
inMOS5821  who  are  applying  for  the 
criminal  justice  discipline,  which  is 
limited  to  Marines  who  hold  the  581 1 
and  5821  primary  MOSs. 

For  additional  information  on  the 
SNCO  Degree  Completion  Program, 
consult  the  Marine  Corps  Order  and 
your  Career  Planner.  Additional  ques- 
tions can  be  directed  to  HQMC  (Code 
TDE-44)  at  commercial  (202)  694- 
21  15/1241.  The  deadline  for  applica- 
tions is  April  1 0. 


ard  issue  V-neck  or  crew  neck  T-shirt 
when  an  undershirt  is  worn  with  the 
uniform.  For  occasions  when  uni- 
formity is  necessary,  as  in  the  case  of 
ceremonies,  formations  or  inspec- 
tions, the  crew  neck  T-shirt  will  not  be 
worn  with  the  short  sleeve  shirt. 

The  green  crew  neck  undershirt 
remains  the  only  undershirt  author- 
ized for  wear  with  the  utility  uniform. 


plary  military  records. 

Applicants  for  Ml  must  be  re- 
cently retired  Officers  or  SNCOs  (re- 
tired less  than  three  years)  with  20 
years  minimum  service.  They  must 
have  a high  school  diploma  or  GED 
equivalent  and  an  exemplary  service 
record. 

Rio  Grande  High  School  in  Al- 
buquerque, N.M.  has  openings  for  an 
SMI  and  an  Ml,  and  Grants  High 
School  in  Grants,  N.M.  has  an  opening 
for  an  SMI.  All  three  positions  are 
available  immediately. 

For  more  information,  contact 
Capt  M.  Sneed  or  Mr.  M.  Bryan  at 
(504)  361-2523. 
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Professional 

organizations 

schedule 

conventions 

HQMC 

Washington,  D.C. 


Professional  organizations  can  be 
used  to  develop  and  maintain  ties  with 
fellow  Marines,  whether  reserve,  ac- 
tive duty,  former  or  retired. 

The  following  list  supplies  names, 
addresses  and  convention  schedules 
of  a myriad  of  Marine  Corps-oriented 
associations  and  foundations  so  that 
Marines  with  specific  interests  may 
contact  these  organizations.  Groups 
not  followed  by  a convention  date  ei- 
ther do  not  hold  conventions  or  have 
not  scheduled  the  next  gathering.  All 
conventions  listed  are  in  1988. 

1st  Marine  Division  Association 

1 704  Florida  Ave. 

Woodbridge,  VA  22194 
Conv:  Chicago,  IL,  Aug  3-6 

2d  Marine  Division  Association 

P.O.  Box  1221 

Tryon,  NC  28782 

Conv:  Dallas,  TX,  Aug  21-24 

3d  Marine  Division  Association 

5500  Holms  Run  Parkway 
Apt.  116 

Alexandria,  VA  22303 
Conv:  Tampa  Bay,  FL,  Jul  20-24 

4th  Marine  Division  Association 

18317  Sharon  Road 
Triangle,  VA  221  71 
Conv:  San  Diego,  CA,  Jun  28-Jul  2 


5th  Marine  Division  Association 

6149  Loch  Raven  Road 

Triangle,  VA  22171 

Conv:  Chattanooga,  TN,  Jul  6-9 

6th  Marine  Division  Association 

P.O.  Box  301  7 
Maragate  City,  NJ  08402 
Conv:  Tucson,  AZ,  Sep  25-Oct  3 

Marine  Corps  Aviation  Association 

P.O.  Box  296 
Quantico,  VA  22134 
Conv:  Boston,  MA,  Oct  6-9 

Chosin  Few 

P.O.  Box  1419 

Oviedo,  FL  32765 

Conv:  Orlando,  FL,  Nov  30-Dec  4 

Marine  Corps  Combat  Correspon- 
dents Association 

4250  Pacific  Highway 

Suite  1 22-A 

San  Diego,  CA  921  10 

Conv:  Annapolis,  MD,  Sep  22-25 

Marine  Corps  Command  and  Staff 
College  Foundation,  inc. 

1 034  Harbour  Drive 
Stafford,  VA  22554 

USMC  Drill  Instructor's  Association 

P.O.  Box  171544 
San  Diego,  CA  92117 
Conv:  MCRD  Parris  Island,  SC,  Apr 
28-May  1 

Marine  Corps  Historical  Foundation 

Bldg.  58,  Washington  Navy  Yard 
Washington,  DC  20314 

Marine  Corps  League 

956  North  Monroe  Street 
P.O.  Box  1 1100 


Arlington,  VA  22210-2101 
Conv:  Cincinnati,  OH,  Jul  31-Aug  5 

Montford  Point  Association 

75  Karen  Road 

Framingham,  MA  01  701 

Conv:  Los  Angeles,  CA,  Jul  13-15 

Retired  Marine  Corps  Musicians  As- 
sociation 

1 209  Huntley  Place 
Alexandria,  VA  22301 

Marine  Corps  Mustang  Association 

P.O.  Box  1314 
Delran,  NJ  08075 

U.S.  Marine  Raider  Association 

3904  Sulgrave  Drive 
Alexandria,  VA  22309 
Conv:  Omaha,  NE,  August  1988 

Marine  Corps  Reserve  Officers  Asso- 
ciation 

201  N.  Washington  Street 
Suite  206 

Alexandria,  VA  22134 
Conv:  Washington,  DC,  Apr  27 

Marine  Corps  Scholarship  Founda- 
tion, inc. 

James  Forrestal  Campus 
P.O.  Box  3008 
Princeton,  NJ  08543-0908 

Association  of  Survivors 

3 Kline  Boulevard 
Fredrick,  MD  21701 

Woman  Marine  Association 

1415  Springvale  Avenue 

McLean,  VA  22101 

Conv:  Savannah,  GA,  Oct  10-14 
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Contact  T earn  T ips 

Ideas  yield  contracts  in  the  MIA  grad  market 


Having  a hard  time  finding  those  grad 
contracts?  Read  on.  Sgt  Mike  Ford, 
the  RS  Nashville  PANCO,  has  as- 
sembled some  tips  from  the  "Nash- 
ville Gang"  and  we  think  they  are 
worthwhile  to  pass  along. 

Semper  Fi, 

The  Contact  Team 

Looking  for  seniors  is  not  a problem 
because  you  know  where  to  find 
them.  High  School!  But  how  does  a 
recruiter  go  about  finding  1 1 1 A grads? 
The  challenging  art  of  contracting  III  A 
grads  is  not  unlike  any  other  objective 
in  recruiting,  it  just  needs  to  be  ap- 
proached differently.  Several  varied 
techniques  employed  by  some  re- 
cruiters have  proven  successful. 

"I  always  work  with  the  seniors," 
says  GySgt  Willie  F.  Coleman,  Jr.  of 
RSS  Nashville.  "I  watch  the  ASVAB 
and  I know  who's  going  to  college 
because  of  their  scores  and  their 
plans.  I plant  the  seed  by  talking  to 
them  one-on-one  about  the  Marine 
Corps  and  how  we  only  go  after  the 
top  1 0 percent." 

During  RS  Nashville's  "Slay  the 
FMAM  Dragon"  campaign  he  wrote 
1 1 contracts,  six  of  which  were 
FMAM  grads.  He  says,  "A  lot  of 
FMAM  grads  are  Reservists.  Most 
will  go  to  college  and  get  bored  early 
so  they  enlist  in  the  Reserves  to  take 
a break  from  school." 

When  he's  looking  for  grads,  GySgt 
Coleman  does  his  best  to  work  with 
only  one  person  at  a time.  "That  grad 
has  already  been  bumped  around  by 
different  jobs  and  schools  and  he's 
tired,"  he  says.  "He  wants  to  go  into 
an  organization  where  he  can  get  out 


and  be  someone  at  a young  age. 
That's  where  I use  myself  as  an  ex- 
ample!" 

Different  techniques  work  for  dif- 
ferent recruiters.  GySgt  Donald  L. 
Godbeeof  RSS  Murfreesboro,  shares 
his  experience.  "First,  I put  cards  in 
my  working  file  for  the  FMAM,  but 
only  for  those  individuals  that  I feel  I 
have  a fighting  chance  to  enlist,"  he 
says.  "I  don't  beat  them  to  death.  I 
call  them  every  three  or  four  months." 

He  says  he  concentrates  on  his 
PAC  cards  and  contacts  those  he's 
been  working  for  some  time.  He  says 
you  have  to  stay  in  contact  with  the 
ones  who  tell  you  they  are  going  to 
school.  "When  I did  that,  probably  1 0 
to  1 5 people  who  had  planned  on 
going  to  school  had  already  dropped 
out  of  college  and  weren't  going  any- 
where." 

The  bottom  line,  he  says,  is  to  fol- 
low-up with  a prospect  and  follow-up 
on  your  lists.  "Once  a list  has  been 
scrubbed  it's  probably  only  been  50- 
60%  worked,"  he  explains.  "If  you 
go  back  and  call  these  guys  who  said 
they  were  going  to  college  or  who  had 
thisgoodjob  lined  up,  you  will  usually 
find  that  75%  of  them  either  dropped 
out  of  school  or  are  looking  for  some- 
thing that  the  Marine  Corps  can  give 
them.  That's  where  I come  in." 

Sgt  Mark  Kearney,  of  RSS  Knoxville, 
says  he  also  has  good  luck  following 
up  on  grads.  "You've  got  to  stay  in 
contact  with  those  seniors  who  don't 
know  what  they  want,"  he  says.  "I 
go  back  into  my  old  lists  and  find  those 
people  going  to  college.  I let  them 
experience  one  or  two  quarters  of 
college  then  I give  them  another  call." 
Sgt  Kearney  says  he  might  do  some 
things  a little  differently  than  other 


recruiters  yet  he's  still  successful. 
"Every  month  I pull  out  all  my  cards 
and  separate  my  grads  from  my  sen- 
iors. I gothrough  and  pickouta  dozen 
ortwo  that  were  good  leads  that  just 
haven't  done  anything." 

GySgt  Tommy  D.  Fussell,  NCOIC, 
RSS  Nashville  says  it's  all  in  a suc- 
cessful high  school  program.  "If  you 
were  in  your  schools  the  year  before 
talking  to  the  people,  calling  your  lists 
and  making  initial  contact,  you  can  go 
back  and  rekindle  the  fire,"  he  says. 
"If  we  took  ourselves  out  of  the  high 
schools  now,  then  when  we  do  get  in 
the  grad  market  next  year  we'll  be 
hurting  ourselves.  We  were  success- 
ful because  of  our  high  school  pro- 
gram last  year  and  we're  still  reaping 
those  benefits." 

"Reaping  benefits"  in  thegrad  mar- 
ket is  something  RSS's  Nashville, 
Knoxville,  Murfreesboro  and  Tupelo 
have  done  and  it  shows.  The  top  1 0 
recruiters  in  the  "Slay  the  Dragon" 
campaign  were  from  the  above  four 
RSSs.  Three  recruiters  were  from 
Nashville  and  Knoxville  and  two  each 
were  from  Murfreesboro  and  Tupelo. 

The  techniques  to  successfully 
contracting  l-IIIA  grads  are  not  se- 
crets. "It  takes  hard  work,  dedica- 
tion, prospecting  and  canvassing  and 
proper  follow-up,"  says  GySgt 
Chuck  Barber,  Assistant  Recruiter 
Instructor.  "There's  no  magic 
needed  in  recruiting  grads." 

MSgt  Robert  Landrum,  Recruiter  In- 
structor, says  effort  always  equals 
results.  "Recruiters  should  use  their 
lists  and  working  file  to  prospect  for 
grads,"  he  says.  "The  tools,  regard- 
less of  the  market,  never  change. 
Only  the  direction  of  your  efforts 
change." 


Tip 

of  the 
Month 


A prospect's  objection  can  be  turned  into 
a sale  with  the  "Feel-Felt-Found"  principle. 
Example,  "I  understand  how  you  feel.  A 
lot  of  prospects  have  felt  the  same  way. 
However,  they  have  found..."  The  three 
"F's"  technique  indicates  empathy  and  the 
offer  of  a solution. 


The  Contact  Team  still  wants  your  recruiting 
hints  to  share  throughout  the  District.  If  you 
have  an  approach  to  recruiting  that  is  unique  ana 
works,  call  MGySgt  Bailey  or  GySgt  Deloach,  at 
(404)  347-7580  or  write  THE  CONTACT  TEAM, 
6th  Marine  Corps  District,  1 365  Peachtree  St, 
N.E.,  Atlanta,  Ga.  30309-31  1 7. 
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District  Pacesetters 


RS  Jacksonville 

"My  biggest  asset  is  my  pool,"  says  Sgt  Archie  L.  Pace, 
Recruiting  Station  Jacksonville's  Recruiter  of  the  Month 
for  February.  Pace  wrote  a total  of  six  contracts  of  which 
half  were  seniors  and  the  remaining  three  were  grads. 

"Every  time  I go  to  a high  school  to  make  a visit,  I call 
my  poolees  first  to  let  them  know  when  I'll  be  there,"  says 
the  Clarksville,  Tenn.  native.  "They  give  me  a lot  of 
referrals  and  also  help  getthe  atmosphere  relaxed  so  I can 
communicate  better  with  their  peers." 

Pace  has  been  on  production  for  four  months  and  has  a 
5.00  APR. 

RS  Macon 

Quality,  teamwork,  and  perseverance  gained  Sgt  Robert 
D.  Byers  the  title  of  RS  Macon's  Recruiter  of  the  Month  for 
February. 

On  production  only  2.50  months  at  RSS  N.  Charleston, 
S.C.,  Sgt  Byers  wrote  five  quality  contracts.  All  were  high 
school  grads  or  seniors  and  all  were  III  A's.  Of  those,  there 
were  three  QEP's,  one  bandsman,  and  one  reservist. 

"Teamwork  is  a big  aspect  here.  The  Marines  I work 
with  and  for  are  all  very  helpful.  Everyone  helps  everyone 
else  and  I'm  always  getting  pointers  to  help  me  improve. 
I've  already  started  incorporating  some  of  the  other 
recruiter's  techniques  in  what  I do,"  explains  Byers. 

But  the  technique  that  Sgt  Byers  says  got  his  contracts, 
was  plain,  hard  work. 

"Things  started  slow  but  instead  of  getting  down  I just 
kept  working  the  system  and  prospecting.  Then  finally 
everything  started  clicking  and  I started  writing  con- 
tracts," says  Sgt  Byers. 

RS  Montgomery 

Sgt  Stephen  Clark  of  Recruiting  Substation  Mobile,  Ala. 
inked  five  contracts,  two  of  which  were  women  Marines, 
and  all  of  which  were  II I A or  better  to  take  top  honors  as  the 
RS  Montgomery  Recruiter  of  the  Month,  Large  Station  for 
February. 

"My  wife  has  been  a great  factor  in  my  success.  She 
handles  everything  else  so  that  I can  concentrate  fully  on 
recruiting,"  explains  Clark.  He  also  attributes  a good 
NCOIC  and  use  of  systematic  recruiting  as  key  factors  to 
his  success. 

Clark  adds,  "We  work  as  a team  down  here  and  the 
competition  is  stiff  among  the  Marines  in  this  office. 
Although  none  of  us  will  admit  it,  we  have  a friendly  rivalry 
going  on  that  helps  each  of  us." 

Sgt  Michael  Caldwell  of  RSS  Tuscaloosa  earned  the  top 
honors  for  Small  Station  Recruiter  of  the  Month. 


RS  Nashville 

GySgt  D.A.  Bunch  of  PCS  Tullahoma,  Tenn.  is  the  RS 
Nashville's  Recruiter  of  the  Month  for  February.  This  is  the 
first  time  he  has  garnered  that  honor. 

The  gunny  wrote  four  contracts  for  the  month.  Three 
were  MIA  grads  and  one  was  a 1 1 1 A senior. 

"One  great  asset  for  me  was  our  Recruiter  Assistant, 
LCpI  Jack  Holland,"  says  Bunch.  "He  was  instrumental  in 
contacting  prospective  applicants." 

He  adds,  "The  next  very  important  thing  is  follow  up. 
He  got  the  names,  I did  some  very  aggressive  follow-up, 
and  it  paid  off." 

RS  Orlando 

While  the  number  of  contracts  may  not  be  high,  it  was 
quality  points  that  earned  SSgt  Donald  Clarke  of  RSS 
Lakeland,  Fla.  the  title  recruiter  of  the  month. 

SSgt  Clarke  took  the  title  with  four  contacts,  all  of  which 
were  1 1 1 As  — one  was  a band  contract  and  the  another  was 
a CEP. 

Clarke  says  that  several  of  his  assets  turned  for  him  in 
February  which  allowed  him  to  write  the  quality  contracts. 
"I  worked  all  my  assets,  such  as  the  high  school  program 
and  worked  closely  with  my  pool  as  well.  I had  one  contract 
that  came  from  the  DEP  referral,  which  proves  that  it 
works.  But  all  in  all,  some  of  it  was  luck,  some  was  hard 
work  and  the  other  was  getting  out  and  meeting  people  and 
introducing  them  to  the  benefits  and  opportunities  of  being 
a Marine. 

RS  Raleigh 

Four  Tarheel  Recruiters  tied  for  the  honors  of  Recruiter 
of  the  Month  for  February  with  five  contracts  each. 

SSgt  Fletcher  A.  McMillan  of  RSS  Charlotte  pins  his 
success  to  hard  work  and  perseverance.  "I  continue  to  sell 
the  Marine  Corps  and  set  the  example  for  the  other  recruit- 
ers," explains  the  Scotland,  N.C.,  native. 

SSgt  David  L.  Comfort  of  RSS  Goldsboro  credits  his 
poolees  for  his  success.  "I  make  my  poolees  feel 
important. ..that  they  are  part  of  a team.  That  seemed  to 
work  effectively,  since  the  contracts  I wrote  this  month 
were  due  to  poolee  referrals." 

Sgt  Steven  A.  Everitt  of  RSS  Burlington  attributes  his 
successful  performance  to  working  steadily  towards  his 
goal.  "Even  when  things  weren't  going  well,  I kept  myself 
focused  and  kept  plugging  away.  It  helped,  too,  that  my 
NCOIC,  SSgt  Futrell,  the  Recruiter  Instructor  and  the 
Sergeant  Major  kept  me  motivated." 

GySgt  Brenda  Blackwell  of  RSS  Greensboro  has  a tech- 
nique that  may  not  be  unique  but  is  always  effective.  "I  like 
to  get  up  close  and  personal,"  she  says.  In  addition  to 
talking  to  potential  applicants  face-to-face,  the  gunny 
claims  a positive  mental  attitude  will  bring  success. 
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MAVY 

GOOD  CONDUCT 

COMMENDATION 

MEDAL 

MEDAL 

RS  Jacksonville 

RS  Orlando 

MSgt  J.R.  Putrell,  Jr.,  7th  Award 

MSgt  J.D.  Dunlapp 

SSgt  S.L.  Gregory,  4th  Award 

PROMOTION 

RS  Montgomery 

District 

Sgt  H.B.  Johnson,  2nd  Award 

Sgt  S.A.  Hatmaker 

RS  Nashville 

RS  Macon 

SSgt  R.H.  Turner,  4th  Award 
Sgt  D.A.  Johnson,  2nd  Award 

SSgt  R.R.  Hester 

RS  Orlando 

RS  Nashville 

GySgt  F.D.  Torres,  5th  Award 

GySgt  D.J.  Pass 

SSgt  T.L.  Hughes,  4th  Award 

GySgt  J.W. 

Sgt  F.P.  Sotomayor,  3rd  Award 

Johnson 

SSgt  R.  Uvalle,  4th  Award 
GySgt  K.F.  Kersey,  5th  Award 

RS  Orlando 

RS  Raleigh 

SSgt  J.E.  Woolsey 
SSgt  R.G.  Nowell 
GySgt  E.V.  Hughes 

GySgt  B.  Blackwell,  4th  Award 

MERITORIOUS  MAST 

RS  Montgomery 

RS  Montgomery 

GySgt  R.D.  Owen 
SSgt  R. Johnson 

SSgt  R.R.  White 
Sgt  R.A.  Hutchinson 

RS  Nashville 

Sgt  F.S.  Chapman 
Sgt  M.  Holcombe 

MGySgt  S.E.  Watson 

Sgt  J.E.  Taylor 

GySgt  W.F.  Coleman 

RS  Raleigh 

RS  Orlando 

GySgt  W.L.  Walker 

GySgt  D.T.  Silcox 

SSgt  J.M.  Colley 
SSgt  J.R.  Futrell 

SSgt  M.R.  McDaniel 

SSgt  S.E.  Smalls 
Sgt  K.G.  Comfort 

RS  Raleigh 

Sgt  W.J.  Cooke 

GySgt  W.  Cole 
SSgt  J.R.  Futrell 

CERTIFICATE 
OF  COMMENDATION 

CENTURION  AWARD 

RS  Jacksonville 

RS  Raleigh 

SSgt  A.M.  Rose 
GySgt  D.W.  Harding 

SSgt  K.  George 

SUPERIOR  RECRUITING 

RS  Macon 

PERFORMANCE  FY  87 

GySgt  J.N.  Huffman 

RS  Jacksonville 

GySgt  R.T.  Kimbrough 
GySgt  J.E.  Brown 

RSS  Albany 

Recruiter  Honor  Roll 


6 contracts 

Sgt  A.L.  Pace,  RSS  Jacksonville,  Fla. 

Sgt  C.L.  Hightower,  RSS  Stone  Mountain, 
Ga. 

5 contracts 

GySgt  L.E.  Campbell,  RSS  Savannah,  Ga. 
SSgt  A.M.  Rose,  RSS  Jacksonville,  Fla. 

Sgt  R.R.  Hester,  RSS  Augusta,  Ga. 

Sgt  J.C.  Fuller,  RSS  Columbus,  Ga. 

Sgt  R.D.  Byers,  RSS  N.  Charleston,  S.C. 
SSgt  J.  Colston,  RSS  Gulfport,  Miss. 

Sgt  S.  Clark,  RSS  Mobile,  Ala. 

Sgt  C.  Latimer,  RSS  Mobile,  Ala. 

SSgt  T.  Williams,  RSS  Pensacola,  Fla. 

Sgt  T.  Gay,  RSS  Montgomery,  Ala. 

Sgt  R.  Anderson,  RSS  Vestavia,  Ala. 

GySgt  W.F.  Coleman,  RSS  Nashville,  Tenn. 
Sgt  G.A.  Crocker,  RSS  Tupelo,  Miss. 

Sgt  M.R.  Kearney,  RSS  Knoxville,  Tenn. 


Sgt  J.  Herner,  RSS  Bradenton,  Fla. 

SSgt  A.  Valdez,  RSS  San  Juan,  P.R. 

SSgt  D.  Watson,  RSS  Tampa,  Fla. 

GySgt  E.  Montanez,  RSS  West  Palm  Beach, 
Fla. 

SSgt  B.  Blackwell,  RSS  Greensboro,  N.C. 
SSgt  F.A.  McMillan,  RSS  Charlotte,  N.C. 
SSgt  D.L.  Comfort,  RSS  Goldsboro,  N.C. 
Sgt  S.A.  Everitt,  RSS  Burlington,  N.C. 

4 contracts 

SSgt  S.R.  Roeder,  RSS  Jacksonville,  Fla. 
SSgt  D.B.  Green,  RSS  Gainesville,  Fla. 

Sgt  D.C.  Baylor,  RSS  Daytona  Beach,  Fla. 
Sgt  S.A.  Grant,  RSS  Atlanta,  Ga. 

Sgt  T.C.  Bresnahan,  RSS  Augusta,  Ga. 

Sgt  T.E.  Register,  RSS  Gainesville,  Ga. 
GySgt  W.J.  Billingslea,  Jr.,  RSS  Greenville, 
S.C. 

GySgt  J.N.  Huffman,  RSS  Jonesboro,  Ga. 


Sgt  K.R.  Brady,  RSS  Jonesboro,  Ga. 

Sgt  D.S.  Haynes,  RSS  Lawrenceville,  Ga. 

Sgt  D.H.  Miller,  RSS  Macon,  Ga. 

SSgt  S.A.  Rothrock,  RSS  Stone  Mountain, 
Ga. 

SSgt  W.  Mammele,  RSS  Birmingham,  Ala. 
Sgt  S.  Hubbard,  RSS  Jackson,  Miss. 

Sgt  R.  Hutchinson,  RSS  Mobile,  Ala. 

GySgt  D.A.  Bunch,  RSS  Murfreesboro,  Tenn. 
SSgt  D.A.  Hruza,  RSS  Nashville,  Tenn. 

SSgt  R.A.  Patton,  RSS  Jackson,  Miss. 

Sgt  C.  Banks,  RSS  Memphis,  Tenn. 

Sgt  R.N.  Holman,  RSS  Nashville,  Tenn. 

SSgt  D.  Clarke,  RSS  Lakeland,  Fla. 

GySgt  J.  Vandervort,  RSS  Ft.  Myers,  Fla. 

Sgt  B.  Adams,  RSS  Lakeland,  Fla. 

SSgt  R.  Thompson,  RSS  Miami,  Fla. 

Sgt  F.  Sotomayor,  RSS  San  Juan,  P.R. 

Sgt  L.  Espinal,  RSS  South  Dade,  Fla. 

SSgt  C.  Lee,  RSS  St.  Petersburg,  Fla. 

SSgt  T.E.  Carter,  RSS  Hickory,  N.C. 

SSgt  J.R.  Dunn,  RSS  Asheville,  N.C. 

Sgt  T.S.  Chase,  RSS  Fayetteville,  N.C. 
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February  1988  Procurement  Results 

SHIPPING 


PS  Reg  + 


PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Jac 

2 3 150.0 

45  45  100.0 

47  48  102.1 

3 3 100.0 

Mac 

3 2 66.7 

69  70  101.4 

72  72  100.0 

7 7 100.0 

Mon 

2 2 100.0 

53  53  100.0 

55  55  100.0 

5 5 100.0 

Nas 

2 2 100.0 

51  51  100.0 

53  53  100.0 

6 6 100.0 

Orl 

3 3 100.0 

70  70  100.0 

73  73  100.0 

6 6 100.C 

Ral 

3 2 66.7 

53  54  101.9 

56  56  100.0 

5 5 100.0 

Dist 

15  14  93.3 

341  343  100.6 

356  357  100.3 

32  32  100.0 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Rqmt  Ship  % 

Jac 

8 8 100.0 

1 0 0.0 

0 0 N/A 

59  59  100.0 

Mac 

23  23  100.0 

4 4 100.0 

1 1 100.0 

107  107  100.0 

Mon 

12  12  100.0 

0 0 N/A 

0 0 N/A 

72  72  100.0 

Nas 

14  14  100.0 

0 0 N/A 

0 0 N/A 

73  73  100.0 

Orl 

11  14  127.3 

0 0 N/A 

0 0 N/A 

90  93  103.3 

Ral 

11  12  109.1 

0 0 N/A 

1 1 100.0 

73  74  101.4 

Dist 

79  83  105.1 

5 4 80.0 

2 2 100.0 

474  478  100.8 

SHIPPING  QUALITY 

% MG  l-IIIA  Ship 

% Tier  1 HSG  Ship 

% NPS  Reg  4-6Yr 

% QEP  + CEP  Rqmt 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

TOE  Ship 

Ship 

Jac 

62.5  50.0 

93.3  87.5 

100.0 

120.0 

Mac 

63.6  89.3 

95.7  96.3 

100.0 

244.4 

Mon 

63.8  75.0 

98.1  91.7 

100.0 

233.3 

Nas 

73.7  71.4 

92.2  92.9 

98.2 

200.0 

Orl 

63.2  85.7 

94.3  85.7 

98.7 

100.0 

Ral 

66.1  61.5 

90.7  100.0 

98.3 

42.9 

Dist 

65.3  76.4 

94.2  93.1 

99.2 

155.6 

NET  NEW  CONTRA  CTING 

PS  Reg  + 

PS  Reg 

NPS  Reg  M 

NPS  Reg  M 

NPS  Reg  F 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

0 1 N/A 

48  52  108.3 

48  53  1 10.4 

3 0 0.0 

Mac 

0 1 N/A 

98  105  107.1 

98  106  108.2 

5 8 160.0 

Mon 

0 3 N/A 

69  59  85.5 

69  62  89.9 

4 3 75.0 

Nas 

0 0 N/A 

71  55  77.5 

71  55  77.5 

5 3 60.0 

Orl 

0 2 N/A 

117  104  88.9 

1 17  106  90.6 

6 8 133.3 

Ral 

0 -1  N/A 

76  78  102.6 

76  77  101.3 

4 7 175.0 

Dist 

0 6 N/A 

479  453  94.6 

479  459  95.8 

27  29  107.4 

NPS  Reg  M Ground 

NPS  Reg  M Air 

NPS  Res  F 

Total  Force 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Quota  NNC  % 

Jac 

14  23  164.3 

2 0 0.0 

0 0 N/A 

67  76  1 13.4 

Mac 

22  12  54.5 

3 5 166.7 

1 1 100.0 

129  132  102.3 

Mon 

19  28  147.4 

0 0 N/A 

0 0 N/A 

92  93  101.1 

Nas 

24  29  120.8 

1 2 200.0 

0 0 N/A 

101  89  88.1 

Orl 

16  24  150.0 

0 0 N/A 

0 1 N/A 

139  139  100.0 

Ral 

18  21  116.7 

0 0 N/A 

1 -1-100.0 

99  104  105.1 

Dist 

113  137  121.2 

6 7 116.7 

2 1 50.0 

627  633  101.0 

CONTRACTING  QUALITY 

% MG  l-IIIA  NNC 

% Tier  1 HSG  NNC 

% QEP  + CEP  Quota 

NPS  Reg  NPS  Res 

NPS  RegM  NPS  ResM 

Contracted 

APR 

Jac 

69.2  69.6 

98.1  100.0 

200.0 

1.90 

Mac 

62.8  88.9 

100.0  100.0 

300.0 

1.71 

Mon 

61.3  71.4 

100.0  107.7 

185.7 

1.69 

Nas 

53.4  54.8 

100.0  96.8 

742.9 

1 .48 

Orl 

63.4  64.0 

97.1  95.8 

150.0 

1.67 

Ral 

63.5  70.0 

97.4  100.0 

225.0 

1.76 

Dist 

62.4  68.3 

98.7  98.6 

287.5 

1.69 

March  1988 


NATIONAL  NUTRITION  MONTH 


National  Nutrition  Month 
National  Red  Cross  Month 
National  Women’s  History  Month 

March  1 

Articles  of  Confederation,  supreme  law  of 
the  United  States  for  eight  years,  ratified. 
1781. 

March  2 

Puerto  Ricans  granted  U.S.  citizenship, 
1917. 

March  3 

Belva  Ann  Bennett  Lockwood  becomes 
the  first  woman  admitted  to  practice  law 
before  the  U.S.  Supreme  Court,  1879. 

“Star  Spangled  Banner”  officially 
becomes  the  national  anthem,  1931. 

A force  of  220  Marines  and  50  seamen 
conduct  the  first  amphibious  landing  in 
U.S.  military  history,  at  New  Providence  in 
the  Bahamas,  1776. 

March  4 

The  Constitution  of  the  United  States 
goes  into  effect  as  the  first  Federal 
Congress  meets  in  New  York,  1789. 

March  7 

The  first  trans-Atlantic  radio-telephone 
conversation  takes  place,  between  New 
York  and  London,  1926. 


March  10 

Gen.  Ambrose  E.  Burnside,  USA,  patents 
breech-loading  carbine,  1863. 

Alexander  Graham  Bell  makes  world's  first 
telephone  call;  tells  assistant,  “Mr. 
Watson,  come  here.  I want  you.”  Boston. 
1876. 

March  1 2 

Finland  surrenders  to  Soviet  Union  during 
World  War  II.  1940. 

March  1 3 

“Uncle  Sam”  makes  first  appearance  as 
cartoon  character  in  the  New  York 
Lantern,  1852. 

Apollo  9 splashes  down,  ending  mission 
that  included  successful  testing  of  the 
lunar  module,  1969. 

March  1 5 

President  Woodrow  Wilson  holds  first 
open  presidential  news  conference,  1913. 

March  1 6 

Birthday  of  the  United  States  Military 
Academy  at  West  Point,  N.Y..  1802,  and 
the  Army  Corps  of  Engineers,  1802. 

First  newspaper  edited  for  and  by  blacks, 
Freedom's  Journal,  published  in  New 
York,  1827. 

March  1 7 

St.  Patrick’s  Day. 

March  1 9 

Congress  passes  Standard  Time  Act, 
authorizing  standard  time  zones  for  the 
United  States  and  establishing  daylight- 
saving  time  as  a fuel-economy  measure  in 
a country  at  war,  1918. 

March  20 

Spring  begins  10:52  p.m.,  Eastern 
Standard  Time. 

Poison  Prevention  Week  begins. 

March  29 

The  last  American  troops  leave  South 
Vietnam,  ending  direct  U.S.  involvement  in 
the  Vietnam  War,  1973. 

The  23rd  Admendment  to  the  U.S. 
Constitution  goes  into  effect,  giving 
District  of  Columbia  residents  the  right  to 
vote  in  presidential  elections,  1961. 


